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MAKE BALTIMORE A SAFER CITY 

ROLE NAME AFFILIATION 

Coach Taj Carson Carson Research 

Chair Elizabeth Embry Assistant Solicitor, Law Department 

Facilitator Madeline Shea Assistant Commissioner, Health Department 

Budget Analyst Anna Brown Budget Analyst, BBMR 

Team Member  Peta Myers Research Director, Police Department 

Team Member Dwayne Thomas Chief of Recreation, Recreation & Parks 

Team Member Angela Fraser Director, Mayor’s Office of Neighborhoods 

Community Member Bob Aydukovic  

 

 

 

MAKE BALTIMORE A CLEANER, GREENER, AND MORE SUSTAINABLE CITY 
ROLE NAME AFFILIATION 

Coach Connie Bawcum Public Strategies Group 

Chair  Beth Strommen Sustainability Director, Planning Department 

Budget Analyst Linda Allen Budget Analyst, BBMR 

Team Member  Ted Atwood Energy Analyst, General Services 

Team Member Danyell Diggs Red Line Coordinator, Transportation Department 

Team Member Cliff Sawyer Mayor’s Office of Neighborhoods 

Community Member Inez Robb  Sandtown-Winchester Neighborhood  

 

 

 

Coaches are not team members; they provide guidance and technical assistance.  
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BUILD STRONG, HEALTHY, AND EDUCATED FAMILIES  
ROLE NAME AFFILIATION 

Coach Carl DeLorenzo Sage Policy Group 

Chair  Jackie Duval-Harvey Deputy Commissioner, Health Department 

Facilitator Kate Briddell Director of Programs, Homeless Services 

Budget Analyst Larry Shapiro Budget Analyst, BBMR 

Team Member  Alisa Ames Epidemiologist, Health Department  

Team Member Sabrina Sutton  Special Assistant, Community and Human Development 

Community Member Odette Ramos Strategic Management Consulting 

 

 

 

 

STRENGTHEN BALTIMORE’S ECONOMY AND PROMOTE  

ECONOMIC AND CULTURAL OPPORTUNITY FOR ALL ITS RESIDENTS 
ROLE NAME AFFILIATION 

Coach John Duberg Sage Policy Group 

Chair  Nelsie Smith Principal Analyst, Finance Department 

Facilitator Michael Pokorny Compliance Officer, HCD 

Budget Analyst Christine Zhu Budget Analyst, BBMR 

Team Member Peggy Daidakis Convention Center 

Team Member Kimberly Manns Marketing Manager, Mayor’s Communications Office 

Community Member Joe McNeely Executive Director, Central Baltimore Partnership 

Community Member Diane Bell McKoy Associated Black Charities 

 

 

Coaches are not team members; they provide guidance and technical assistance.  
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   CREATE STABLE, VIBRANT, LIVABLE NEIGHBORHOODS 
ROLE NAME AFFILIATION 

Coach Connie Bawcum Public Strategies Group 

Chair  Will Beckford Managing Director, Baltimore Development Corporation 

Facilitator Sarah Zaleski Sustainability Coordinator, Planning Department 

Budget Analyst Diana Taylor Budget Analyst, BBMR 

Team Member  Seema Iyer Research Director, Planning Department 

Team Member Gennady Schwartz Chief of Capital Development, Recreation & Parks 

Team Member John Skinner Patrol Chief, Police Department 

Community Member Anna Custer Executive Director, Live Baltimore 

Community Member Mel Freeman Freeman Consulting Group 

 

 

 

 

 

 

 

Coaches are not team members; they provide guidance and technical assistance.  

 

MAKE BALTIMORE’S GOVERNMENT MORE  

INNOVATIVE, EFFICIENT, AND CUSTOMER FRIENDLY 
ROLE NAME AFFILIATION 

Coach Jim Chrisinger Public Strategies Group 

Chair  Thomas Kim CFO, Health Department 

Facilitator Ben Meli Deputy Director, DPW 

Budget Analyst Virginia Eckard Budget Analyst, BBMR 

Team Member Ben Piccone CitiStat Analyst 

Team Member Steve Nutting Chief of Staff, Fire Department 

Community Member David Rudow Baltimore Efficiency & Economy Foundation (B.E.E.F.) 


